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Assistant National Director
Programme Director Community Connect Programme
Technology & Transformation
Job Specification & Terms and Conditions
	Job Title and Grade
	Programme Director Community Connect Programme
Assistant National Director – Grade Code 0509


	Campaign Reference
	T&T/04/25


	Closing Date


	Friday 21st  March 2025 at 12:00 Noon

	Proposed Interview Date (s)
	TBC

	Taking up Appointment
	A start date will be agreed with the successful candidate at job offer stage.

	Organisational Area
	Technology & Transformation


	Location of Post
	To be determined but on the understanding that there will be significant travel involved. The line manager is open to engagement in respect of flexibility around location subject to reaching agreement on a minimum level of availability to attend meetings in other nationwide locations as appropriate to carry out the functions of the post.
Technology & Transformation currently have a number of offices throughout Ireland and it is expected, that the successful candidate will work from one of these locations.
There is currently 1 permanent whole-time vacancy available.
A panel may be formed as a result of this campaign from which current and future, permanent and specified purpose vacancies of full or part-time duration may be filled. 



	Informal Enquiries
	Campaign Lead: Lydia Keogan
Phone: 087 3655410
Email: Lydia.keogan@hse.ie

	Details of Service


	The Community Connect Programme was established in 2024 in response to the newly published ‘Digital for Care – A Digital Health Framework for Ireland 2024-2030’, which provides a vision for Integrated Electronic Healthcare Records (EHRs) across acute and community services nationally.  
Community Connect will deliver a single national system for use across all community services by 2027. It will address the current lack of ICT solutions supporting the provision of services within community services. It will enable all community teams on the frontline to have access to a single national community system, which has been an outstanding need for many years. This will support better patient referrals, waiting list management. An existing HSE single vendor framework for a CMS will be utilised to deliver the programme within this timeframe. 
The scope of the project includes all Community healthcare services including, primary care, social inclusion, palliative care, older persons’, disability, mental health and health & wellbeing services, which are provided for children and adults, including those who are experiencing marginalisation and health inequalities. All referrals will be electronic at the end of the programme and patients will have full access to their appointments through the HSE App. 

The project is not a full electronic health record, which is a separate national programme. It is a precursor to the national EHR programme, which is being progressed in parallel. It will support staff in operating community services and ensure best practice processes are in place prior to the national EHR implementation.
The programme has an ambitious three year timeframe for full implementation across all health regions. This is because of the timeframe for the EHR programme and to ensure value is driven from this investment.
Working closely with Technology & Transformation who are responsible for implementing the Digital for Care Framework, ensuring that technology supports healthcare efficiently and effectively throughout the whole system. The core of Digital for Care is to bring improved population wellbeing, health service efficiencies and economic opportunity through the use of technology enabled healthcare provision.


	Reporting Relationship
	The post holder will report to the Chair of the Community Connect programme and have a day to day reporting relationship with the HSE CIO.

The post holder will work very closely with the Digital Delivery Director and the Clinical Director as part of a leadership team for the Community Connect programme.

The post holder will work closely with other key stakeholders in driving this programme. The post holder will develop and maintain positive working relationships with key stakeholders both internal and external to the HSE, including the Regions.  
 
The full execution of duties will involve the development of appropriate communication arrangements with a range of senior and other key stakeholders both internal and external to the HSE, including the Department of Health.



	Purpose of the Post 


	The purpose of the Programme Director role is to lead the overall community connect programme, getting agreement on and implementing best practice policies and processes while ensuring a constant focus on delivery of benefits and outcomes from the programme.
The following are the key objectives for the role:
· Deliver the programme successfully, focusing on ensuring each region delivers the benefits and outcomes planned for the programme.
· Support the vision for integrated community care across the health regions ensuring design and implementation of best practice policies and processes to support implementation of the digital solution across the health and social care system.
· Provide executive-level leadership and transformational change management expertise across community services and the wider HSE to ensure successful delivery.


· Effectively manage key stakeholders and interdependent relationships across all partners (Local, Regional and National) with particular emphasis on service and clinical staff.


· Develop and implement a focussed and tailored communications plan to all audiences that relay’s complex issues in an effective and easy to understand way.

· Provide expert leadership in developing and implementing a culture of service improvement, working to embed the standards, behaviours and strategies needed to bring about the successful deployment, adoption and optimisation of the new solution.

· Ensure that the correct risks and dependencies have been identified, analysed and rated and that appropriate the mitigation and activity is in place to manage them to ensure successful delivery of the programme.



	Principal Duties and Responsibilities


	Strategy and Leadership
· Lead and enable the development of digital capacity within Community Operations, as part of the wider Senior Management Team.  

· Provide the lead in the oversight and governance specific to the overall management, procurement and implementation of the Community Connect programme.
· Provide strategic input and leadership for Community Teams across the organisation to meet the current and future clinical integrated care needs.

· Provide leadership and advice to multidisciplinary teams and external stakeholders, collaborating in the areas of  planning, design, implementation, and adoption. 

· Work collaboratively with community services, acute services and the emerging RHAs to increase integration and develop solutions in line with HSE’s mission and vision for digital health. 

· Ensure that a patient centric focus is central to the development of digital capacity in community services. 
· Improve the quality and effectiveness of the HSE’s overall digital health programs by providing leadership and delivering on the evaluation and improvement of a wide range of programs with a particular focus on the Community Connect programme. 
· Forecast knowledge needs for complex multi-system change. 
· Advocate for and develop an environment for ethical decision-making on behalf of the public and community services.  

Team Leadership

· Provide leadership and overall direction to, and support communication and active collaboration across the digital health function, including assigned staff.

· Ensure effective utilisation of programme resources, both internal and external and that budgetary targets are met in line with the annual National Service Plan.  

· Lead on addressing resource implications associated with the responsibilities above, including transfer and reconfiguration of resources, where necessary.

· Ensure that HSE policies and statutory obligations are fulfilled in relation to the provision of care and in relation to staff management.

· Take lead responsibility for continuous professional development and learning within the wider digital team in the community operations.

· Ensure a programme culture of innovation, continual improvement, readiness for change and flexibility.
Planning
· Utilise senior PMO experience to provide successful management, oversight and risk management to the design and implementation of the Community Connect programme.

· Take lead responsibility for cultivating effective collaboration, professional relationships and networks with key stakeholders across the system. 

· Act as a champion/subject matter expert for digital health as an enabler for safe, quality clinical care.

· Provide leadership, promote innovation and champion the development of an information culture that drives continuous clinical and business improvement across the organisation.

· Identify, develop and utilise appropriate forums to solicit input and provide feedback to support the evolution towards enhanced digital care and supporting systems. 

· Build effective relationship with external stakeholders, including the Department of Health, HIQA, voluntary organisations and other relevant agencies as appropriate to ensure alignment between their and the community digital strategy. 

· Identify and manage risk as the system transitions between the current and future ways of working and delivering services.

· Identify areas where intervention is required and commission and implement interventions as appropriate across the lifetime of the programme. 
Quality
· Ensure implementation of solutions is in alignment with national policies, national/international standards and best practice methodologies in terms of patient safety and effectiveness, clinical effectiveness and technical validity. 

· Lead and drive improvement through the use of clinical and other data types.

· Lead the development and maintenance of national policies and procedures related to the delivery of community services. 

· Ensure the proper management of structures that are in place to monitor effective and valid information flows within health care systems for the delivery of safe quality care.

· Engage with the QPS function to ensure that there is a consistent focus on patient safety. 
· Ensure that all changed ways-of-working are assessed by clinical leadership and clinical owners for clinical risk, and all efforts are co-ordinated with compliance and data protection.
Have a working knowledge of the Health Information and Quality Authority (HIQA) Standards as they apply to the role for example, Standards for Healthcare, National Standards for the Prevention and Control of Healthcare Associated Infections, Hygiene Standards etc and comply with associated HSE protocols for implementing and maintaining these standards as appropriate to the role.


To support, promote and actively participate in sustainable energy, water and waste initiatives to create a more sustainable, low carbon and efficient health service.
The above Job Specification is not intended to be a comprehensive list of all duties involved and consequently, the post holder may be required to perform other duties as appropriate to the post which may be assigned to him/her from time to time and to contribute to the development of the post while in office.  



	Eligibility Criteria

Qualifications and/ or experience


	Applicants must, at the latest date of application, demonstrate, all of the criteria listed below as relevant to the role:

· A successful track record working at a senior level leading and managing complex work programmes in a healthcare environment.
· Significant experience of developing and delivering service developments in community and integrated health and social care services. 
· Significant experience in working collaboratively and constructively with senior stakeholders, key partners including Department of Health and 3rd Party Vendors to ensure that the impact and delivery of the programme is maximised.

AND
· Experience in Programme / Project Management role in a multi-stakeholder environment.

OR
Experience in a change management role to define, design, deliver effective change management strategies and programmes.

AND

a. Candidates must possess the requisite knowledge and ability, including a high standard of suitability and administrative ability), for the proper discharge of the office. 
Health

A candidate for and any person holding the office must be fully competent and capable of undertaking the duties attached to the office and be in a state of health such as would indicate a reasonable prospect of ability to render regular and efficient service. 

Character
Each candidate for and any person holding the office must be of good character.


	Post Specific Requirements


	N/A  

	Other requirements specific to the post
	· Access to appropriate transport to fulfil the requirements of the role.

· Flexibility in relation to working hours to fulfil the requirements of the role.

	Skills, competencies and/or knowledge


	A high level of knowledge and experience relevant to the role
· Demonstrate knowledge of community health services, in particular the clinical environment and accountability structures in the HSE.
· Demonstrate knowledge of Digital Health and its applications in community services. 

· Demonstrate knowledge of clinical professional developments as they relate to digital matters. 

· Demonstrate knowledge of quality and safety and clinical governance systems.

· Demonstrate evidence of service monitoring/evaluation.

· Demonstrate effective senior programme management skills.

· Demonstrate evidence and knowledge of research capability.

· Demonstrate the ability to function effectively in the role as detailed in the job specification.

· Knowledge of HSE Reform Policies and Programmes with a particular understanding of how this will impact Community Services 
Leadership and Delivery of Change

· Is an effective leader and a positive driver for organisation development and change; transforms the vision into a framework and structures for moving forward. 

· Has the capacity to lead, organise and motivate staff to function effectively in times of rapid change.

· Strong results focus and ability to achieve results through collaborative working.
· A track record of innovation and delivery in a challenging environment.

· Demonstrates the ability to partner with other business leaders to identify opportunities for significant technology/process enhancements.

· Leadership and team management skills including the ability to work with multi-disciplinary team members, internal and external stakeholders.

· Remains fully informed in a dynamic and challenging environment, while at the same time having a clear view of what changes are required in order to achieve immediate and long-term corporate objectives.

· Balances change with continuity – continually strives to improve service planning and delivery, to create a work environment that encourages creative thinking and to maintain focus, intensity, and persistence even under increasingly complex and demanding conditions.
Managing and Delivering Results – Operational Excellence

· Places strong emphasis on achieving high standards of excellence.

· Ability to develop / implement strategic action plans and programmes of work in a health and social care context. 
· Commits a high degree of energy to well directed activities and looks for and seizes opportunities that are beneficial to achieving organisation goals.

· Perseveres and sees tasks through to completion.

· Champions measurement on delivery of results and is willing to take personal responsibility to initiate activities and drive objectives through to a conclusion.

· Demonstrates flexibility, adaptability, and openness to working effectively in a changing environment.

· High level understanding of the day-to-day business challenges whilst not losing sight of long-term strategic goals.
Working With and Through Others (Influencing to Achieve)
· Demonstrates the ability to maintain and form alliances with recognised experts and with decision makers. 

· Demonstrates the ability to represent the organisation on issues impacting multiple organisations, the community, and the professional field.

· Operates effectively in a matrix working environment.

· Demonstrates the ability to work independently as well as work with a wider multidisciplinary / multi-agency team in a complex and changing environment.

· Demonstrates a high level of interpersonal and communication skills including negotiation skills and the ability to build and maintain relationships.

· Demonstrates people management experience, developing and encouraging others to maximise their potential and with an ability to motivate and instil confidence in others. 

· Represents the organisation on issues impacting multiple organisations, the community and the professional field

· Has the ability to communicate ideas, positions and information clearly and convincingly in a manner that is sensitive to wider issues and has the ability to advocate for and negotiate positions which allow for the on-going improvement of services

Critical Analysis and Decision Making

· Demonstrates knowledge and application of evidence-based decision-making practices and methodologies.

· The ability to operate as an effective strategic and tactical thinker 

· Has the ability to analyse and evaluate, in a rational, objective, consistent and systematic manner, a range of complex information to identify the core issues and arguments that are most salient to the situation at hand.

· Ability to challenge effectively and to maintain the highest levels of professional integrity in challenging circumstances.

· Considers the wider implications of decisions on a range of stakeholders
· Recognises when to involve other parties at the appropriate time and level 

· Ability to challenge effectively and to maintain the highest levels of professional integrity in challenging circumstances.
Building Relationships/Communication 
· Possesses highly effective interpersonal and communication skills to establish and develop trust based, high-stake partnerships and relationships with a range of external partners and stakeholders. 
· Exceptional written, oral, interpersonal, and presentation skills and the ability to effectively interface with senior management and external stakeholders.

· Capacity to achieve results through cross-sectoral working.

· Ability to communicate ideas, positions, and information clearly and convincingly in a manner that is sensitive to wider issues and has the ability to advocate for a negotiated position which allow for the on-going improvement of services and systems.
· Is committed to working co-operatively with and influencing senior management colleagues to drive forward the reform agenda.

Personal Commitment and Motivation

· Is personally committed and motivated for the complex role of Assistant National Director. 

· Demonstrates a commitment to further education and learning. 
· Demonstrates a commitment to improving outcomes for patients by improving service planning and integration.

· A core belief in and passion for the sustainable delivery of high-quality service user focused services.

· Demonstrates a strong willingness and ability to operate in the flexible manner that is essential for the effective delivery of the role.


	Campaign Specific Selection Process

Ranking/Shortlisting / Interview
	A ranking and or shortlisting exercise may be carried out on the basis of information supplied in your application form.  The criteria for ranking and or shortlisting are based on the requirements of the post as outlined in the eligibility criteria and skills, competencies and/or knowledge section of this job specification.  Therefore it is very important that you think about your experience in light of those requirements.  

Failure to include information regarding these requirements may result in you not being called forward to the next stage of the selection process.  

Those successful at the ranking stage of this process (where applied) will be placed on an order of merit and will be called to interview in ‘bands’ depending on the service needs of the organisation.

	Code of Practice
	The Health Service Executive will run this campaign in compliance with the Code of Practice prepared by the Commission for Public Service Appointments (CPSA). The Code of Practice sets out how the core principles of probity, merit, equity and fairness might be applied on a principle basis. The Code also specifies the responsibilities placed on candidates, facilities for feedback to applicants on matters relating to their application when requested, and outlines procedures in relation to requests for a review of the recruitment and selection process and review in relation to allegations of a breach of the Code of Practice.  Additional information on the HSE’s review process is available in the document posted with each vacancy entitled “Code of Practice, Information for Candidates”.

Codes of practice are published by the CPSA and are available on www.hse.ie/eng/staff/jobs in the document posted with each vacancy entitled “Code of Practice, Information for Candidates” or on www.cpsa.ie.

	The reform programme outlined for the Health Services may impact on this role and as structures change the job description may be reviewed.

This job description is a guide to the general range of duties assigned to the post holder. It is intended to be neither definitive nor restrictive and is subject to periodic review with the employee concerned.


 Assistant National Director

Terms and Conditions of Employment

	Tenure 
	The current vacancy is permanent and whole time.  
The post is pensionable.

Appointment as an employee of the Health Service Executive, is governed by the Health Act 2004 and the Public Service Management (Recruitment and Appointment) Act 2004.

	Remuneration 
	The Salary scale for the post is: Assistant National Director (0509)
€122,506,
€127,952,
€133,397,
€138,839,
€144,286,
€149,728

   (01.10.2024)
New appointees to any grade start at the minimum point of the scale.  Incremental credit will be applied, for recognised relevant service in Ireland and abroad (Department of Health Circular 2/2011).  Incremental credit is normally granted on appointment, in respect of previous experience in the Civil Service, Local Authorities, Health Service and other Public Service Bodies and Statutory Agencies


	Working Week


	The standard working week is 35 hours.
HSE Circular 003-2009 “Matching Working Patterns to Service Needs (Extended Working Day / Week Arrangements); Framework for Implementation of Clause 30.4 of Towards 2016” applies. Under the terms of this circular, all new entrants and staff appointed to promotional posts from Dec 16th, 2008, will be required to work agreed roster / on call arrangements as advised by their line manager. Contracted hours of work are liable to change between the hours of 8am-8pm over seven days to meet the requirements for extended day services in accordance with the terms of the Framework Agreement (Implementation of Clause 30.4 of Towards 2016).

	Annual Leave
	The annual leave associated with the post will be confirmed at job offer stage.



	Superannuation


	This is a pensionable position with the HSE. The successful candidate will upon appointment become a member of the appropriate pension scheme.  Pension scheme membership will be notified within the contract of employment.  Members of pre-existing pension schemes who transferred to the HSE on the 01st of January 2005 pursuant to Section 60 of the Health Act 2004 are entitled to superannuation benefit terms under the HSE Scheme which are no less favourable to those which they were entitled to at 31st December 2004

	Age
	The Public Service Superannuation (Age of Retirement) Act, 2018* set 70 years as the compulsory retirement age for public servants. 

* Public Servants not affected by this legislation:

Public servants joining the public service or re-joining the public service with a 26-week break in service, between 1 April 2004 and 31 December 2012 (new entrants) have no compulsory retirement age.

Public servants, joining the public service or re-joining the public service after a 26-week break, after 1 January 2013 are members of the Single Pension Scheme and have a compulsory retirement age of 70.

	Probation
	Every appointment of a person who is not already a permanent officer of the Health Service Executive or of a Local Authority shall be subject to a probationary period of 12 months as stipulated in the Department of Health Circular No.10/71.


	Ethics in Public Office 1995 and 2001

Positions remunerated at or above the minimum point of the Grade VIII salary scale (€ 64,812 as at 01.01.10)


	Positions remunerated at or above the minimum point of the Grade VIII salary scale (€ 64,812 as at 01.07.2013) are designated positions under Section 18 of the Ethics in Public Office Act 1995.  Any person appointed to a designated position must comply with the requirements of the Ethics in Public Office Acts 1995 and 2001 as outlined below;

A) In accordance with Section 18 of the Ethics in Public Office Act 1995, a person holding such a post is required to prepare and furnish an annual statement of any interests which could materially influence the performance of the official functions of the post.  This annual statement of interest should be submitted to the Chief Executive Officer not later than 31st January in the following year.

B) In addition to the annual statement, a person holding such a post is required, whenever they are performing a function as an employee of the HSE and have actual knowledge, or a connected person, has a material interest in a matter to which the function relates, provide at the time a statement of the facts of that interest.  A person holding such a post should provide such statement to the Chief Executive Officer.  The function in question cannot be performed unless there are compelling reasons to do so and, if this is the case, those compelling reasons must be stated in writing and must be provided to the Chief Executive Officer. 

C) A person holding such a post is required under the Ethics in Public Office Acts 1995 and 2001 to act in accordance with any guidelines or advice published or given by the Standards in Public Office Commission. Guidelines for public servants on compliance with the provisions of the Ethics in Public Office Acts 1995 and 2001 are available on the Standards Commission’s website http://www.sipo.gov.ie/


	Infection Control
	Have a working knowledge of Health Information and Quality Authority (HIQA) Standards as they apply to the role for example, Standards for Healthcare, National Standards for the Prevention and Control of Healthcare Associated Infections, Hygiene Standards etc.
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