
Instructions
for use of Hygiene Audit Benchmarking Tool

The aim of this tool is to support sharing between peers of learning arising from the 2008 Hygiene Services Quality Review undertaken by the HIQA in 2008.

Instructions on use
1 Identify the results for relevant hospitals in the group from the worksheet "2008 results"
2 Copy and paste the results across to the worksheet "Benchmarking Tool"
3 Indentify best practice for each criteria from hospital(s) with highest score for that criterion across Network
4 Identify the specific actions for improvement of compliance with each criteria based on best practice in the Network
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Definitions 

Definition Description

HIQA Standard Reference 
Number

This number links directly with the document HIQA National Hygiene Services Quality Review 2008: Standards and 
Criteria (http://www.hiqa.ie/media/pdfs/hygiene/HIQA_hygiene_Service_review_for_web_080827.pdf)

Standard
The content describes the 14 Corporate Management Standards and the 6 Service Delivery Standards as described in 
the HIQA National Hygiene Services Quality Review 2008: Standards and Criteria 
(http://www.hiqa.ie/media/pdfs/hygiene/HIQA_hygiene_Service_review_for_web_080827.pdf)

Criteria The content describes specific steps, activities or decisions that must occur to achieve the standard as described in the 
HIQA national Hygiene Quality Review 2008: Services Criteria

Core Criteria Criteria identified by HIQA as core areas for priority focus are highlighted in red boxes

2008 Result Hospital (1 to 6) Network to identify Hospital and enter result obtained for each criteria from each hospitals National Hygiene Services 
Quality Reiview 2008 Assessment Report.

Best Practice Identified The Network to select what it considers to be best practice for compliance with the standard across the Network.

Action 2009
The Network to describe the specific actions for improvement of over all compliance with each of the Main Criteria and 
Sub Criteria based on the results contained in each hospital specific HIQA Hygiene Services Quality Review 2008 
Assessment Report.



HIQA 
Standard 
Reference 
Number

Standard

Criteria

2008 
Result 
Hospital 
1

 2008 
Result 
Hospital 
2

2008 
Result 
Hospital 
3

2008 
Result 
Hospital 
4

2008 
Result 
Hospital 
5

2008 
Result 
Hospital 
6

Best Practice 
Identified Action 2009

CM 1.1

The organisation regularly assesses and updates the 
organisation’s current and future needs for Hygiene 
Services.

CM 1.2 

There is evidence that the organisation’s Hygiene 
Services are maintained, modified and developed to 
meet the health needs of the population served 
based on the information collected.

CM 2.1

ESTABLISHING LINKAGES AND 
PARTNERSHIPS FOR HYGIENE 
SERVICES

The organisation links and works in partnership with 
the Health Service Executive, various levels of 
Government and associated agencies, all staff, 
contract staff and patients/clients with regard to 
hygiene services.

CM 3.1

CORPORATE PLANNING FOR HYGIENE 
SERVICES

The organisation has a clear corporate strategic 
planning process for Hygiene Services that 
contributes to improving the outcomes of the 
organisation.

CM 4.1

The Governing Body and its Executive Management 
Team have responsibility for the overall management 
and implementation of the Hygiene Service in line 
with corporate policies and procedures, current 
legislation, evidence based best practice and 
research.

CM 4.2

The Governing Body and/or its Executive 
Management Team regularly receive useful, timely 
and accurate evidence or best practice information.

CM 4.3

The Governing Body and/or its Executive 
Management Team access and use research and 
best practice information to improve management 
practices of the Hygiene Service.

CM 4.4

The organisation has a process for establishing and 
maintaining best practice policies, procedures and 
guidelines for Hygiene Services.

CM 4.5

The Hygiene Services Committee is involved in the 
organisation’s capital development planning and 
implementation process.

PLANNING AND DEVELOPING HYGIENE 
SERVICES

GOVERNING AND MANAGING HYGIENE 
SERVICES



HIQA 
Standard 
Reference 
Number

Standard

Criteria

2008 
Result 
Hospital 
1

 2008 
Result 
Hospital 
2

2008 
Result 
Hospital 
3

2008 
Result 
Hospital 
4

2008 
Result 
Hospital 
5

2008 
Result 
Hospital 
6

Best Practice 
Identified Action 2009

CM 5.1

There are clear roles, authorities, responsibilities and 
accountabilities throughout the structure of the 
Hygiene Services.

CM 5.2
The organisation has a multidisciplinary Hygiene 
Services Committee.

CM 6.1

The Governing Body and/or its 
Executive/Management Team allocate resources for 
the Hygiene Service based on informed equitable 
decisions and in accordance with corporate and 
service plans.

CM 6.2
The Hygiene Committee is involved in the process of 
purchasing all equipment/products.

CM 7.1

The organisation has a structure and related 
processes to identify, analyse, prioritise and 
eliminate or minimise risk related to the Hygiene 
Service.

CM 7.2

The organisation’s Hygiene Services risk 
management practices are actively supported by the 
Governing Body and/or its Executive Management 
Team.

CM 8.1 

The organisation has a process for establishing 
contracts, managing and monitoring contractors, 
their professional liability and their quality 
improvement processes in the areas of Hygiene 
Services.

CM 8.2 
The organisation involves contracted services in its 
quality improvement activities.

CM 9.1 

The design and layout of the organisation’s current 
physical environment is safe, meets all regulations 
and is in line with best practice.

CM 9.2

The organisation has a process to plan and manage 
its environment and facilities, equipment and 
devices, kitchens, waste and sharps and linen.

CM 9.3

There is evidence that the management of the 
organisation’s environment and facilities, equipment 
and devices, kitchens, waste and sharps and linen is 
effective and efficient.

MANAGING RISK IN HYGIENE 
SERVICES

CONTRACTUAL AGREEMENTS FOR 
HYGIENE SERVICES

PHYSICAL ENVORNMENT, FACILITIES 
AND RESOURCES

ALLOCATING AND MANAGING 
RESOURCES FOR HYGIENE SERVICES

ORGANISATIONAL STRUCTURE FOR 
HYGIENE SERVICES



HIQA 
Standard 
Reference 
Number

Standard

Criteria

2008 
Result 
Hospital 
1

 2008 
Result 
Hospital 
2

2008 
Result 
Hospital 
3

2008 
Result 
Hospital 
4

2008 
Result 
Hospital 
5

2008 
Result 
Hospital 
6

Best Practice 
Identified Action 2009

CM 9.4

There is evidence that patients/clients, staff, 
providers, visitors and the community are satisfied 
with the organisation’s Hygiene Services facilities 
and environment.

CM 10.1

The organisation has a comprehensive process for 
selecting and recruiting human resources for 
Hygiene Services in accordance with best practice, 
current legislation and governmental guidelines.

CM 10.2

Human resources are assigned by the organisation 
based on changes in work capacity and volume, in 
accordance with accepted standards and legal 
requirements for Hygiene Services.

CM 10.3

The organisation ensures that all Hygiene Services 
staff, including contract staff, have the relevant and 
appropriate qualifications and training.

CM 10.4 
There is evidence that the contractors manage 
contract staff effectively.

CM 10.5

There is evidence that the identified human resource 
needs for Hygiene Services are met in accordance 
with Hygiene Corporate and Service plans.

CM 11.1

There is a designated orientation/induction 
programme for all staff which includes education 
regarding hygiene.

CM 11.2
Ongoing education, training and continuous 
professional development

CM 11.3
There is evidence that education and training 
regarding Hygiene Services is effective.

CM 11.4 

Performance of all Hygiene Services staff, including 
contract/agency staff is evaluated and documented 
by the organisation or their employer.

CM 12.1
An occupational health service is available to all 
staff.

CM 12.2

Hygiene Services staff satisfaction, occupational 
health and well-being is monitored by the 
organisation on an ongoing basis.

ENHANCING STAFF PERFORMANCE

PROVIDING A HEALTHY WORK 
ENVIRONMENT FOR STAFF

SELECTION AND RECRUITMENT OF 
HYGIENE STAFF



HIQA 
Standard 
Reference 
Number

Standard

Criteria

2008 
Result 
Hospital 
1

 2008 
Result 
Hospital 
2

2008 
Result 
Hospital 
3

2008 
Result 
Hospital 
4

2008 
Result 
Hospital 
5

2008 
Result 
Hospital 
6

Best Practice 
Identified Action 2009

CM 13.1

The organisation has a process for collecting and 
providing access to quality Hygiene Services data 
and information that meets all legal and best practice 
requirements.

CM 13.2

Data and information are reported by the 
organisation in a way that is timely, accurate, easily 
interpreted and based on the needs of the Hygiene 
Services.

CM 13.3

The organisation evaluates the utilisation of data 
collection and information reporting by the Hygiene 
Services team.

CM 14.1

The Governing Body and/or its Executive 
Management Team foster and support a quality 
improvement culture throughout the organisation in 
relation to Hygiene Services.

CM 14.2

The organisation regularly evaluates the efficacy of 
its Hygiene Services quality improvement system, 
makes improvements as appropriate, benchmarks 
the results and communicates relevant findings 
internally and to applicable organisations.

SD 1.1
Best Practice guidelines are established, adopted, 
maintained and evaluated, by the team.

SD 1.2

There is a process for assessing new Hygiene 
Services interventions and changes to existing ones 
before their routine use in line with national policies.

SD 2.1

PREVENTION AND HEALTH 
PROMOTION

The team in association with the organisation and 
other services providers participates in and supports 
health promotion activities that educate the 
community regarding Hygiene.

SD 3.1

INTEGRATING AND COORDINATING 
HYGIENE SERVICES

The Hygiene Service is provided by a 
multidisciplinary team in cooperation with providers 
from other teams, programmes and organisations.

SD 4.1
The team ensures the organisation's physical 
environment and facilities are clean.

SD 4.2

The team ensures the organisation's equipment, 
medical devices and cleaning devices are managed 
and clean.

EVIDENCE-BASED BEST PRACTICE AND 
NEW INTERVENTIONS IN HYGIENE 
SERVICES

COLLECTING AND REPORTING DATA 
AND INFORMATION FOR HYGIENE 
SERVICES

ASSESSING AND IMPROVING 
PERFORMANCE FOR HYGIENE 
SERVICES



HIQA 
Standard 
Reference 
Number

Standard

Criteria

2008 
Result 
Hospital 
1

 2008 
Result 
Hospital 
2

2008 
Result 
Hospital 
3

2008 
Result 
Hospital 
4

2008 
Result 
Hospital 
5

2008 
Result 
Hospital 
6

Best Practice 
Identified Action 2009

SD 4.3
The team ensures the organisation's cleaning 
equipment is managed and clean.

SD 4.4

The team ensures the organisation's kitchens 
(including ward/department kitchens) are managed 
and maintained in accordance with evidence based 
best practice and current legislation.

SD 4.5

The team ensures the inventory, handling, storage, 
use and disposal of Hygiene Services hazardous 
materials, sharps and waste is in accordance with 
evidence based codes of best practice and current 
legislation.

SD 4.6
The team ensures the Organisation’s linen supply 
and soft furnishings are managed and maintained.

SD 4.7

The team works with the Governing Body and/or its 
Executive Management team to manage hand 
hygiene effectively and in accordance with the 
Strategy for the control of Antimicrobial Resistance 
in Ireland guidelines

SD 4.8

The team ensures all reasonable steps to keep 
patients/clients safe from accidents, injuries or 
adverse events.

SD 4.9 

Patients/Clients and families are encouraged to 
participate in improving Hygiene Services and 
providing a hygienic environment.

SD 5.1 

Professional and organisational guidelines regarding 
the rights of patients/clients and families are 
respected by the team.

SD 5.2

Patients/Clients, families, visitors and all users of the 
service are provided with relevant information 
regarding Hygiene Services.

SD 5.3 

Patient/Client complaints in relation to Hygiene 
Services are managed in line with organisational 
policy.

SD 6.1

Patient/Clients, families and other external partners 
are involved by the Hygiene Services team when 
evaluating its service.

IMPLEMENTING HYGIENE SERVICES

PATIENT'S/CLIENT'S RIGHTS



HIQA 
Standard 
Reference 
Number

Standard

Criteria

2008 
Result 
Hospital 
1

 2008 
Result 
Hospital 
2

2008 
Result 
Hospital 
3

2008 
Result 
Hospital 
4

2008 
Result 
Hospital 
5

2008 
Result 
Hospital 
6

Best Practice 
Identified Action 2009

SD 6.2 

The Hygiene Services team regularly monitors, 
evaluates and benchmarks the quality of its Hygiene 
Services and outcomes and uses this information to 
make improvements.

SD 6.3

The multidisciplinary team, in consultation with 
patients/clients, families, staff and service users, 
produce an Annual Report.

ASSESSING AND IMPROVING 
PERFORMANCE



2008 results

Adelaide 
and Meath 
Hospital 
Dublin 
Incorporatin
g the 
National 
Children's 
Hospital

Bantry 
General 
Hospital

Beaumont 
Hospital

Cappagh 
National 
Orthopaedic 
Hospital

Cavan 
General 
Hospital

Connolly 
Hospital, 
Blanchardst
own

Cork 
University 
Hospital

Kerry 
General 
Hospital

Letterkenny 
General 
Hospital

Lourdes 
Orthopaedic 
Hospital, 
Kilcreene, 
Co Kilkenny

Louth 
County 
Hospital, 
Dundalk

Mallow 
General 
Hospital

Mater 
Misericordia
e University 
Hospital

CM 1.1 B C B A B C B B C B C C B
CM 1.2 A B A A A A C B B B B B B
CM 2.1 B C B A A B B B B B B B A
CM 3.1 C C A A B B C B C A B C B
CM 4.1 B B A A A C C B B B B C A
CM 4.2 C C B A B C B B C B C C B
CM 4.3 B C B A A B B B C B B B A
CM 4.4 B C C A B B B B B B C C B
CM 4.5 B C B A B B C B B C B C A
CM 5.1 B B A A A C C B A A B B A
CM 5.2 B A A A A B A A A A A A A
CM 6.1 B B A A B B C A B B B C A
CM 6.2 C C B A B C C A B B B C A
CM 7.1 B D B A B B B B D B C C A
CM 7.2 A D A A A C B C C B C C A
CM 8.1 A C A A B C C C C C B B B
CM 8.2 A B A B A A C B C C B C A
CM 9.1 A B A A A A C B D B C C C
CM 9.2 B B A A B A B B C A B B A
CM 9.3 B B A A B C C B C A C B A
CM 9.4 B C C A B B B C C B B C A
CM 10.1 A B B A B B B B B B B C A
CM 10.2 A B B B B B C B C B B C B
CM 10.3 A B B A A B C B B B B A A
CM 10.4 B C A A B B B B C C C C B
CM 10.5 A B A A A B C B C B C C C



2008 results

Adelaide 
and Meath 
Hospital 
Dublin 
Incorporatin
g the 
National 
Children's 
Hospital

Bantry 
General 
Hospital

Beaumont 
Hospital

Cappagh 
National 
Orthopaedic 
Hospital

Cavan 
General 
Hospital

Connolly 
Hospital, 
Blanchardst
own

Cork 
University 
Hospital

Kerry 
General 
Hospital

Letterkenny 
General 
Hospital

Lourdes 
Orthopaedic 
Hospital, 
Kilcreene, 
Co Kilkenny

Louth 
County 
Hospital, 
Dundalk

Mallow 
General 
Hospital

Mater 
Misericordia
e University 
Hospital

CM 11.1 A B A A B B C C B A B A A
CM 11.2 A C B A B B C C B B B C A
CM 11.3 B C C A B C C C C C C C B
CM 11.4 C C B B C C C C C C C C B
CM 12.1 B B A B A B A B B B B B B
CM 12.2 B C B A B B B B B C B C C
CM 13.1 B C B A B C C C C B C C A
CM 13.2 B C B A B C C C C B C B B
CM 13.3 C C B A C B C B C B C C B
CM 14.1 A B A A A B B B B A B B A
CM 14.2 C C A A B B C C C C C C B
SD 1.1 B B B A C B C B B B C C A
SD 1.2 A C A B B C C B B B B C A
SD 2.1 B C A A A B C B C A A C B
SD 3.1 B B A B A B B B B B A C B
SD 4.1 B B B A A B B B C B B B A
SD 4.2 B B A A A A B B B B B A A
SD 4.3 A A A A A A A C C B B B A
SD 4.4 A C A A A B C C A B C C A
SD 4.5 B A A A A B C A C A A A A
SD 4.6 A A A A B B B A D A A B A
SD 4.7 A A A A A A C B A B B A A
SD 4.8 A C A A A B B B B B C B B
SD 4.9 B C B A A B B B B A B B B
SD 5.1 B B B A B B C C B B B B A
SD 5.2 B B A A B B C C B A B C A



2008 results

Adelaide 
and Meath 
Hospital 
Dublin 
Incorporatin
g the 
National 
Children's 
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own
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Hospital, 
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Co Kilkenny

Louth 
County 
Hospital, 
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Hospital

Mater 
Misericordia
e University 
Hospital

SD 5.3 B C A A B B C B C A B C A
SD 6.1 C C B A B B B B C B B C B
SD 6.2 C C B A B B C B C B B C A
SD 6.3 C B A A A B B B C A C C B



2008 results

CM 1.1
CM 1.2
CM 2.1
CM 3.1
CM 4.1
CM 4.2
CM 4.3
CM 4.4
CM 4.5
CM 5.1
CM 5.2
CM 6.1
CM 6.2
CM 7.1
CM 7.2
CM 8.1
CM 8.2
CM 9.1
CM 9.2
CM 9.3
CM 9.4
CM 10.1
CM 10.2
CM 10.3
CM 10.4
CM 10.5

Mayo 
General 
Hospital

Mercy 
University 
Hospital

Merlin Park 
Hospital

Mid 
Western 
Regional 
Hospital (St. 
Joseph's 
General)

Mid 
Western 
Regional 
Hospital, 
Dooradoyle

Mid 
Western 
Regional 
Hospital, 
Ennis

Mid 
Western 
Regional 
Maternity 
Hospital

Mid 
Western 
Regional 
Orthopaedic 
Hospital, 
Croom

Midland 
Regional 
Hospital at 
Mullingar

Midland 
Regional 
Hospital at 
Portlaoise

Midland 
Regional 
Hospital at 
Tullamore

Monaghan 
General 
Hospital

Naas 
General 
Hospital

C C A C C C C B B C A B B
B B A C B B B B C B B A B
B B B C C B B C C A B B C
C B A C B B B C C C B B B
B C A C B B B B C C B A B
B C B C C C C C C C B B C
B C B B B C C C C B B A B
B B B B C B B C C C B B C
C C B C C C B C B B A B B
A B A B B B C C B A B B A
A A A A A A B A A A A A A
C B A C C C C C A B A B B
B C B C C B B C B C B B B
B D B C B D B B B B A B B
B B B C B C B B B B B A B
A C A B C C C C C C C A B
A A A B B C C B C C B A B
B C B C C D C C C D C A B
A C B C B C C B C A C B A
B C B C C C C A C C B B A
C C B C B B C C B C B B B
B B B B B B C C B B B B B
B C B C C C C C C D B B B
A B B C C C B C C B B A B
A B A C C C C B C C C A C
C C B B B C C B C C B A A



2008 results

CM 1 1CM 11.1
CM 11.2
CM 11.3
CM 11.4
CM 12.1
CM 12.2
CM 13.1
CM 13.2
CM 13.3
CM 14.1
CM 14.2
SD 1.1
SD 1.2
SD 2.1
SD 3.1
SD 4.1
SD 4.2
SD 4.3
SD 4.4
SD 4.5
SD 4.6
SD 4.7
SD 4.8
SD 4.9
SD 5.1
SD 5.2
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A C A B B B B C B C C B A
B C A C B C B C C C C B B
B C A C C C C C C C B B B
B C C C C C C C C C C C C
B C A B A C C C B B B B B
C C B C B C C C C C B B C
B C C C C B B C C C B C B
B C B C C B C C C C B B C
B C B C C B C B B C B C C
A C A B B B B A C C B A B
B C B B C B C B C C B B B
B B B B B B C C C B B C C
C C B C C B B B C C B B C
B B A B B B B C C B C A B
B B A B B B B C A C B A B
B B B B B C C A D C B B B
B A A B C C B A D C B A B
A B B B B C C A B B B B B
A A A C B C C A D B C B A
B C B C B C C A A A C A A
A C B C A C C A A B A A B
C B A B B C C B B B B A A
B C B C B C B A C C A A B
B C B B B B B C C C B A B
B B B B C C B C C A B B B
B B B C B C B B C B B A B
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B C B C B B A A B C B A A
C C B C C B B B C C B B B
B B B C C B C C C C B B B
C C B C C B C C C C B A B



2008 results

CM 1.1
CM 1.2
CM 2.1
CM 3.1
CM 4.1
CM 4.2
CM 4.3
CM 4.4
CM 4.5
CM 5.1
CM 5.2
CM 6.1
CM 6.2
CM 7.1
CM 7.2
CM 8.1
CM 8.2
CM 9.1
CM 9.2
CM 9.3
CM 9.4
CM 10.1
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National 
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Street
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n County 
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Royal 
Victoria Eye 
& Ear 
Hospital
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General 
Hospital

South 
Infirmary 
Victoria 
University 
Hospital

South 
Tipperary 
General 
Hospital

St.  Marys 
Orthopedic 
Hospital

St. 
Columcille's 
Hospital

St. James' 
Hospital

B B B C B C B B B A C C A
B B A B B C B B B B C C B
B B B B C B B B B B C B A
B B B B C C B A B B C C A
A B B B C C B A B B C B A
B B C B C C B B C A C B A
A B B B C C B B B B C C A
B B C C A C B B C B C C B
B B C C C B B C C B N/A C A
A A A A C C A B A B C B A
A A A A A C A A A A B B A
B B B C B C B A A A C B A
B C B B C C C B C B C C B
A D C C C B B A B A B C A
A C C B C B B A B A C C A
A D C B B C B C B B C C A
B B A C B C B B A C D C A
C D C C C C C B B C D D B
B C B B B C A C B A C D A
B C C B B C B C B C C B A
B B C C B C B C B A C C A
B B C B B C A A B B C C A
A C B C B C A B B C C B A
A B A B B B B A B A C B A
A C C C B C A C B C D C A
A C A C B D C C B A C C A
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A B B B B B B A B B B C A
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