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Timeline for Future Health

2016
UHI

Key Timebound Actions

• 2012:
– Communicate and consult

– Preliminary paper on UHI

– Produce timebound plan for implementation of 
Money Follows the Patient

– Recommendations on Hospital Groups

– Framework for Smaller Hospitals



Key Timebound Actions

• 2013
– Publish White Paper on UHI

– Programme Management Office 

– Patient Safety Agency

– Review of ISAs

– New Risk Equalisation Scheme

– Establish Hospital Groups

– Single assessment tool for older people’s services

– Assess applicability of Fair Deal to other sectors

– Health Information Bill and eHealth Strategy

Key Timebound Actions

• 2014
– Healthcare Commissioning Agency

– Transfer Vote to Department of Health

– Extend BreastCheck to 65‐69 year old women

– Reconfigure Ambulance Services

• 2015
– Free GP care

– Licensing of hospitals and specialist service providers

– Establish independent Hospital Trusts



HSE in Transition

• A new Directorate will be established
– New Directors for Hospitals, Primary Care, Social Care, 
Mental Health, Health and Wellbeing

– Role of RDOs will remain crucial 

• New Directors will have a crucial job of work
– Financial Reform: Will give us real visibility on 
budgets 

– Service Reform: Will become key catalyst for service 
reform, e.g., primary care 

– Structural Reform: Will oversee introduction of a 
Purchaser Provider split

After the HSE: The Three Ps

HSE


