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JOB SPECIFICATION 

National Lead for Clinical Directors 

Programme  
 

The Clinical Directors Programme is one of the major quality improvement programmes 

within the Quality and Patient Safety Division of the HSE.  The objectives of the 

programme are: 

 Provide capacity building expertise and support to the clinicians taking up and 

delivering on the Clinical Director Role in the Health services. 

 Build leadership capacity (including a programme of support) for Clinical 

Directors to achieve maximum effectiveness in their role. 

 Provide guidance on the structures for quality and safety (clinical governance) 

through the establishment of clinical directorates. 

 

Background  

 

Clinical Leadership is key element in the management and development of the Irish 

Health Service. In recent years a number of important initiatives have being established 

in order to foster the development of Clinical Leadership.  These are:  

 

(a) The appointment of Lead Clinical Directors, Clinical Directors  and the 

development of Clinical Directorate structures at a local hospital level  

(b) The establishment of the Quality and Patient Safety Directorate and the Clinical 

Strategy and Programmes Directorate,  

(c) The Clinical Directors Programme within the Quality and Patient Safety Division. 

 

Together the objective of these clinical leadership roles and management structures is to 

support the design and implementation of quality, access and cost improvements to 

improve the delivery of clinical services.  
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The evolution of clinical leadership is moving into an important phase. 

 The Quality and Patient Safety Division is rolling out important initiatives eg. 

Capacity building leaders in quality improvement, improving our methods in 

engaging patients and front line staff and developing ways of providing 

assurance regarding the quality of our service provision.  

 The National Clinical Programmes established by the Director of Clinical Strategy 

and Programmes have moved into implementation phase.  

 

A vacancy has now arisen for the position of National Lead of Clinical Director 

programme  

 

The role will ensure that: 

 the evolution of clinical leadership is being managed in a structured way  

 The clinical directors have a capacity building and support function that will 

enhance their ability to deliver on their challenging roles 

 there is national leadership in implementing the role of Clinical Directors so that 

their role is fully integrated into health management structures 

 there is alignment between the Clinical Directors’ capacity and capability to lead 

change with the implementation strategy of the National Clinical Programmes 

and the Quality and Patient Safety initiatives.  

 
REPORTING RELATIONSHIPS 

 

A National Lead for Clinical Director programme was appointed jointly by the HSE and 

the Forum of Irish Postgraduate Training Bodies in 2012.  A vacancy has now arisen.  

 

The National Programme Lead shall: 

1. Report  to the Director of Quality and Patient Safety  

2. Report on progress against plans to the Joint National HSE/Forum Clinical 

Director Steering Group.  

 

Key relationships:  Clinical Directors and Lead Clinical Directors, Clinical Director 

Programme Manager, Clinical Director Working Group, Clinical Director Steering Group, 

HSE National Directors, Regional Directors for Performance and Integration, Forum of 

Irish Postgraduate Medical Training Bodies, National Clinical Programme Leads, DOH, 

Professional representative groups 

 

RESPONSIBILITIES 

 

The Programme Lead’s responsibilities include:  

 

 Agree annual priorities for work plan/funding for the development of Clinical 

Directors with the National Director of QPS and the HSE leadership team. 

 Provide leadership to the Lead Clinical Directors and Clinical Directors.  
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 To develop training/education initiatives  

 To work with individual hospitals and hospital groups on the development of 

group clinical directorates.  

 To work with the National Mental Health Directorate to align the Executive 

Clinical Director model with the proposed altered integrated service areas.  

 Provide mentoring and support to the Lead Clinical Directors and Clinical 

Directors. 

 Identify the processes and procedures for managing the performance and 

effectiveness of Lead Clinical Directors and Clinical Directors including 

approaches to managing performance deficits.  

 Represent the Lead Clinical Directors and Clinical Directors at National Forums. 

 Liaise with all relevant agencies on issues pertaining to Clinical Directors and 

Executive Clinical Director eg. Medical Council, HiQA 

 To further develop the integration of NCHD’s into the clinical directorates, eg 

working with MET on the lead NCHD initiative.  

 Provide leadership, communication and focus to interdisciplinary professional 

teams, hospitals, and professional bodies across all healthcare settings in 

relation to clinical leadership.  

 Liaise with National Clinical Programmes and their leads.  

 Ensure ongoing evaluation and best practice of clinical leadership.  

 

TERMS AND TERM OF OFFICE:  

 

The terms of the Programme Lead will be in line with those already established for 

Clinical Directors  

 

The term of office will be for the period September 2014 to September 2015 renewable 

to maximum of 3 years.  During the term a performance and development plan 

according to mutually agreed goals and parameters will be prepared and monitored by 

the Director of Quality and Patient Safety. 

 

KEY SKILLS/EXPERIENCE 

Mandatory 

Candidates must: 

 

1. Be a medically qualified health professional with no less than 15 years of post-

medical qualification experience  

 

2. Be registered with the Medical Council of Ireland on the Specialist Division of the 

Register 

 

3. Have demonstrated successful and innovative leadership and management of 

change in health care delivery. 
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4. Profile of peer recognition at national or international level. 

 

5. A commitment to and knowledge of approaches to improve the quality of care we 

provide to our patients and service users 

 

6. Demonstrated ability to foster, mentor and enable multi-disciplinary teams 

addressing healthcare and practice development. 

 

7. Commitment to fostering partnerships, multi-professional and multi-disciplinary 

relationships, multi-institutional relationships, and collaborative, programmatic 

development across primary, community and tertiary constituencies.  

  

8. Demonstrated alignment with population-based approaches to improved health 

outcomes, including the deployment of evidence as a basis for ‘best practice’, 

prioritisation and resource allocation. 

 

Excellent inter-personal skills, including experience and familiarity with public, 

professional, media and political communications and stakeholder relations. 

 

Acceptance of, and comfort with, environments characterised by ambiguity, change 

management, continuous development and a requirement for flexible and creative 

approaches to resolution. 

  

SELECTION PROCESS 

 

Applications should be made by CV, together with a brief note clearly indicating your 

relevant experience, email:  forum@rcpi.ie by 12 noon on Thursday 18th September 

2014. 

 

Informal queries can be directed to Dr. Philip Crowley, National Director Quality and 

Patient Safety Division. 

   

Short listing may be carried out on the basis of information supplied in your 

application. The criteria for short listing are based on the requirements of the post as 

outlined in the eligibility criteria and skills, competencies and/or knowledge section of 

this job specification. Therefore it is very important that you think about your 

experience in light of those requirements. Failure to include information regarding 

these requirements may result in you not being called forward to the next stage of the 

selection process.  

 

Those successful at the shortlisting stage of this process (where applied) will be 

called forward to a skills match meeting.  It is intended that these skills match 

meetings will be held in the afternoon of 25th September 2014. 


